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Project	management	time	budget	scope

How	to	control	scope	in	project	management.	What	is	project	budget	management.	What	is	scope	of	project	management.

A	draft	budget	is	a	plan	that	outlines	the	company's	financial	objectives	for	a	specific	business	activity.	When	working	on	projects	within	your	company,	it	is	essential	to	establish	a	budget	to	ensure	you	have	a	reference	base	for	expenses.	If	you	do	not	set	up	a	budget,	you	can	spend	more	than	you	need	for	a	specific	project,	which	can	adversely	affect
the	rest	of	your	business.	There	are	two	main	purposes	to	create	a	project	budget	in	your	company:	getting	funding	and	controlling	business	costs.	It	is	important	to	inform	the	interested	parties	of	the	amount	of	funding	necessary	to	complete	the	project	and	achieve	the	objectives	you	have	outlined.	This	also	helps	the	company	understand	the	return
on	its	investment	in	the	project.	Business	stakeholders	may	include	investors,	business	executives	or	other	business	owners.	The	definition	of	the	project	budget	also	includes	cost	control,	which	is	indispensable	for	the	management	of	a	successful	company.	With	a	project	budget,	the	company	has	a	clear	view	of	how	much	each	activity	is	going	to
cost.	Keeping	in	mind	this	basic	scenario,	you	can	compare	the	actual	costs	of	each	activity	within	the	project	with	the	estimated	budget	to	determine	whether	the	project	is	out	of	budget,	under	budget	or	in	line	with	the	objective.	Being	able	to	see	this	during	the	project	progress	helps	the	project	manager	determine	whether	it	is	necessary	to	make
changes	to	the	project	to	ensure	that	they	remain	on	the	target.	Creating	a	project	budget	varies	from	company	to	company	and	project	to	project.	Budgets	for	larger	projects	can	cover	several	dozen	pages,	while	smaller	budgets	often	consist	of	only	two	or	five	lines.	Regardless	of	the	size	of	your	project,	a	budget	will	ensure	you	stay	on	the	right
path.	Keep	these	elements	in	mind	when	you	create	a	budget	for	your	project:	Cost	estimates	of	assets:	make	sure	you	calculate	the	cost	of	each	individual	activity	within	your	project.	In	this	way,	if	you	exceed	the	budget,	you	will	be	able	to	tell	which	activity	has	determined	the	increase	of	costs.	Activities	can	include	labor,	materials,	technologies
and	structures.	Fixed	costs:	determines	which	costs	are	constant	and	do	not	change	during	the	project.	These	may	include	rents,	utilities	and	technology.	Variable	costs:	outline	the	costs	that	may	vary	during	the	project.	For	example,	you	may	need	to	spend	more	on	materials	in	the	first	two	months,	but	very	little	on	materials	in	the	last	two	months	of
the	project.	One-time	costs:	The	project	may	require	the	purchase	of	new	software	or	new	machinery.	This	is	a	shopping	that	will	be	done	once.	Project	calendar:	It	is	important	to	know	how	the	costs	are	broken	down	onThis	way,	you	can	manage	expenses	by	grouping	certain	costs	together	or	planning	ahead	for	higher	expenses	during	a	specific
month.	When	it	comes	to	defining	the	project	budget,	it	is	important	to	use	the	budget	as	a	reference	to	ensure	that	costs	remain	in	line.	Make	sure	to	assign	a	team	member	to	oversee	the	budget	annotate	any	anomalies.	If	some	specific	activities	are	constantly	over	budgeting,	it	is	important	to	see	if	these	expenses	can	be	contained.	On	the	other
hand,	if	some	activities	are	always	under	the	budget,	it	may	be	necessary	to	rework	estimates	to	have	a	more	realistic	budget.	Keep	in	mind	that	your	budget	should	not	be	fixed	in	the	stone.	Reassess	your	budget	at	specific	stages	within	the	project	timeline,	taking	into	account	actual	expenses.	Working	with	a	finance	professional	if	you	have	a	large
budget	project	to	make	sure	you	have	accounted	for	all	related	costs.	We	all	have	a	limited	time	to	work	with,	just	like	our	money	is	over.	If	you	think	in	terms	of	a	“balance	of	time”,	you	might	be	able	to	use	your	time	better	and	enjoy	your	life	more.	Dave	Lavinsky	gives	a	great	example	on	the	blog	Growthink:	You’re	at	the	supermarket,	it’s	the	last
week	of	the	month,	and	the	food	in	your	cart	will	take	you	up	to	your	$400	a	month	budget.	But	then	you	see	something	on	the	way	to	the	cashier	you	might	want,	which	could	be	good	or	on	balance.	Should	you	go	get	him?	No,	no	Stay	inside	your	budget	or	exchange	something	in	your	cart	for	the	other	item.	Lavinsky	says:	Your	time	budget	is	the
same	way.	When	it’s	4:55	and	you’ve	been	busy	quit	working	and	going	home	at	5:00,	but	there’s	some	annoying	task	you	really	want	to	get	out	of	the	game,	but	it	would	take	30	minutes	–	NOT	COMPARE.	Don't	do	this	today.	Do	it	tomorrow	or	another	day.	Go	home	and	enjoy	your	life.	Do	something	fun	or	relaxing	and	stay	within	your	time	budget.
Similarly,	the	next	time	something	calls	to	distract	you	or	waste	your	time,	remember	that	you	have	a	budget.	How	to	manage	time	as	if	you	manage	a	budget	|GrowthinkPhoto	by	Tax	Credits	Sid	Kemp	is	a	business	consultant	and	author	of	10	books	on	project	management	and	business	Prepare	for	the	success	of	the	project	clearly	defining	the
objectives	“the	purpose”	at	the	beginning.	Picture	of	David	Mark	by	PixabayPreventing	the	Project	DisastroThis	article	is	a	very	wide	topic	overview,	Project	Scope	Management.	In	fact,	entire	books	were	written	about	the	management	of	purpose.	This	overview	can	guide	your	further	studies	on	the	management	of	the	purpose,	which	is	crucial	for	the
success	of	the	project.	The	management	of	the	purpose	is	fundamental	for	the	success	of	the	project	Most	projects	fail,	and	for	many	reasons.	But	the	really	disastrous	failures	of	the	project	are	failures	of	the	purpose	management.	Scope	is	the	definition	of	the	purpose	and	goal	of	the	project.	So,	if	this	is	undefined,	or	we	do	not	get	anything	(not
achieved	goal),	or	we	get	a	result	that	does	not	do	what	we	want,	or	we	get	two	parts	that	do	not	work	together,	because	half	of	the	project	team	hadand	the	other	half	had	another	idea.	We	deliver	the	front	of	a	donkey	and	the	back	of	a	horse,	and	we	end	up	looking	like	the	back	of	a	horse.Prevent	Scope	CreepEven	if	the	product	and	its	purpose	are
At	first,	customers	have	the	infamous	habit	of	getting	new	ideas	and	waiting	for	more	and	more.	If	we	ignore	them,	they	will	start	dreaming	and	expect	us	to	realize	their	dreams.	when	we	realize	what	we	promised,	much	less	than	what	they	dreamed	of,	they	will	not	be	satisfied.	It	doesn't	matter	if	we	give	them	exactly	what	they	asked.	People	get
angry	when	they	don't	get	what	they	expect.	worse,	if	we	listen	to	them,	we	continue	to	add	features	that	require.	but	this	takes	much	more	time	than	the	original	program	and	much	more	money	than	the	original	budget.	As	a	result,	we	have	nothing	to	deliver	at	the	end	of	the	project.	the	customer	has	no	time	and	money,	and	we	have	nothing	useful
to	show	for	all	our	work.	we	call	this	monstrous	field	of	creep	application,	in	the	sense	that,	even	if	at	first	we	defined	field	of	application,	more	and	more	characteristics,	more	and	more	bells	and	whistles,	they	creep	into	the	field	of	application,	adding	to	the	plan	of	project	until	it	collapsed	from	its	own	weight.	According	to	the	Project	Management
Institute,	64%	of	all	projects	fail	to	meet	their	original	program	and	budget.	and	the	main	cause	of	these	failures	is	the	poor	definition	of	the	purpose,	or	if	we	have	achieved	the	well	defined	purpose	at	first,	the	creep	of	the	purpose.	The	good	news	is	that	if	we	define	the	purpose	clearly	and	manage	the	creep	of	the	purpose,	we	are	on	the	good	road	to
success!	I	trained	over	4,000	project	managers	and	led	dozens	of	projects.	Let	me	show	you	how	to	define	the	purpose	and	manage	the	creep	purpose	before	your	project	is	overwhelmed!	Requests	for	extra	bells	and	whistles	affect	your	project	as	an	ants	on	a	sugar	zolletta?	Continue	reading	to	learn	how	to	manage	the	purpose	creep.stevendepolo
steven	depolo	(cc	by)	via	flickr	when	it	is	next	Tuesday?	Every	time	I	teach	in	a	class	about	the	definition	of	purpose	and	clarity	of	communication,	I	ask	for	a	hand-lift	on	this	question.	Say	I	teach	Thursday.	I	ask:	"Help	your	hand	if	you	think	next	Tuesday	is	in	five	days.	»	about	half	the	people	in	the	room	raise	their	hand.	Then	I	ask:	"Help	your	hand
if	you	think	the	next	Tuesday	is	in	12	days."	The	other	half	of	the	people	in	the	room	raises	their	hand,	which	shows	that	simple	English	is	not	a	precise	language.	for	some,	"Next	Tuesday"	is	what	approaches	in	five	days.	for	others,	"next	Tuesday"	is	after	"this	Tuesday",	so	there	are	still	twelve	days.	When	students	see	that,	in	any	way	they	think,	half
of	the	people	in	the	room	think	otherwise,	they	begin	to	understand	the	value	of	clear	and	precise	definitions.	These	definitions	help	eliminate	expensive	misunderstandings	and	prevent	errors	that	disappoint	our	customers.	Agree	the	scope	of	yourwith	the	client,	the	team	and	all	interested	parties	to	agree	on	the	deliverable	of	the	project,	its	function
and	purpose	is	not	easy.	For	example,	a	corporate	website	is:an	expression	of	the	corporate	image,	according	to	senior	managers	a	source	of	exposure	to	legal	liability,	according	to	business	consultants	a	tool	for	in	new	revenues,	according	to	the	marketing	department	another	item	of	expenditure	to	maintain,	according	to	the	department	it	an
opportunity	to	solve	some	problems	of	recruitment	and	get	good	potential	collaborators,	according	to	the	department	of	human	resources	a	maintenance	work,	according	to	the	department	it	a	project	to	complete,	according	to	the	team	of	web	development	the	key	here	is	that	everyone	is	right.	effective	management	of	the	purposes	requires	the
ability	to	understand	the	point	of	view	of	all,	see	what	they	need	and	what	they	have	to	offer	and	put	everything	in	a	single	plan	and	in	a	single	definition.	Every	person	interested	in	a	project	has	their	own	perspective	and	language.	how	does	the	executive	“business	image”	translate	into	marketing	“effective	target	page”,	and	the	department	it	“no
404	page	not	Found”	messages.	Architecture	is	the	ability	to	see	something	in	multiple	views,	more	perspectives	and	more	languages.	as	project	manager	we	must	also	be	architects,	able	to	see	the	project	from	all	perspectives	and	to	face	all	the	issues.	As	we	put	together	the	initial	definition	of	the	project,	the	declaration	of	purpose,	we	must	ensure
that	everyone	understands	the	purpose	and	goal.	They	could	have	different	terms	for	the	same	thing,	all	right.	but	if	two	people	have	completely	different	images	of	what	is	done,	we	have	a	problem.	and	we	cannot	be	vague	about	it.	we	can	not	declare	"We	are	doing	a	gray	mammal"	and	make	the	company	team	expect	an	elephant	while	the	chief
financial	officer	has	agreed	to	pay	only	one	mouse.	Agreements	on	brooms	when	we	are	on	the	same	wavelength,	we	work	with	all	stakeholders	to	define	what	we	are	doing	and	why.	We're	still	working	at	a	high	level.	but	we	are	going	back	and	forth,	clarifying,	defining	and	obtaining	a	better	and	better	image	than	what	we	are	doing.	Clarifying
assumptions	as	we	said	above,	customers	are	not	happy	when	they	do	not	get	what	they	expect.	to	be	sure	to	understand	and	manage	their	expectations,	we	cannot	leave	the	project's	purpose	statement	in	vague	and	clear	terms.	must	be	defined	with	engineering	precision	and	must	be	explained	also	in	the	common	language.	It	also	helps	to	use
diagrams	and,	where	possible,	to	develop	models	and	prototypes	so	that	our	customers	and	stakeholders	can	actually	see	or	see	an	image	of	what	they	will	get.	for	the	importance	of	a	precise	language,	see	the	sidebar,	when	is	next	Tuesday?	The	phases	of	the	management	of	the	purposethe	project	management	institute	defines	four	processes	that
make	up	the	management	of	the	purpose:	Scope	planning	is	outlining	our	purpose	management	plan	on	this	particular	project.	if	our	projects	are	quite	similar	to	each	other,	then	we	do	it	once	for	all	projects	anda	standard	methodology.	Scope	Definition	is	the	process	of	creating	our	first	statement	of	what	we	are	doing	about	this	project,	including	its
nature,	function	and	purpose.	The	resulting	declaration	on	the	definition	of	the	scope	of	application	is	the	central	concept	behind	which	the	project	is	planned.	Work	Breakdown	Structuring	(WBS)	is	a	process	of	defining	all	the	details	of	what	we	are	doing,	creating	a	complete	and	accurate	definition	of	the	purpose	of	the	project.	The	SME	offers	an
imaginative	name	to	create	first	a	high-level	field	definition	and	then	a	detailed	WBS.	They	call	it	progressive	processing.Issues	that	define	the	rest	of	the	projectA	clear	definition	of	purpose	is	essential	to	plan	and	define	all	other	aspects	of	the	project.	The	correct	definition	of	each	of	the	other	eight	areas	of	project	management	depends	on	a	clear
and	precise	definition	of	the	scope.	If	you	are	not	clear	about	the	nine	areas	of	project	management,	you	may	want	to	read	The	Nine	Areas	of	Project	Management,	and	Why	Are	Important.Inclusions	and	ExclusionsA	great	tool	for	defining	purpose	and	preventing	purpose	creep	is	to	include	both	a	definition	of	what	we’re	doing,	which	is	a	list	of
inclusions,	and	a	list	of	what	people	have	asked	we’re	not	doing,	which	is	a	list	of	exclusions.	There	are	two	reasons	to	do	this.First,	people	tend	to	remember	that	they	are	going	to	get	everything	they	want,	even	if	they	say	“no”.	We	can	manage	this	natural	human	tendency	by	writing	down	what	we	agreed	to,	and	showing	it	to	them,	and	convincing
them	to	sign	it.	Then,	later	in	the	project,	when	they	remember	they	asked	for	it,	and	they	think	they’ll	get	it,	we	can	show	them,	sorry,	no,	it’s	always	been	excluded	from	the	scope,	the	agreement	of	what	we’re	doing.For	example,	let’s	say	I’m	building	a	website	for	a	company	in	South	Florida,	where	there	are	three	popular	languages:	English,
Spanish	and	Haitian	Creole.	During	the	initial	definition	of	the	scope,	we	agree	that	the	site	will	be	in	English	and	Spanish,	but	that	translation	into	Haitian	Creole	is	not	economical	at	the	moment.	We	write:	“This	year	the	website	will	not	be	translated	into	Haitian	Creole.	If	demand	from	the	Creole	community	increases,	next	year	might	be
convenient”.Then,	when	the	site	is	tested,	a	manager	comes	and	says,	“But	I	couldn’t	read	the	site	in	Creole.	What	happened?”	We	take	out	the	mission	statement,	and	we	show	him	that	Creole	has	been	excluded	for	now.The	second	reason	is	simply	for	clarity.	Defining	exclusions	increases	clarity	about	what	we’re	doing	and	gives	us	a	tool	to	manage
purpose	creep	later	in	the	project.	For	example,	suppose	one	of	the	purposes	of	a	website	in	our	mission	statement	is	to	“improve	customer	support”.As	part	of	this,	someone	suggested	online	chat,	but	we	chose	not	to.	If	we	don’t	put	“online	chat”	in	the	list	of	exclusions,	someone	might	suggest	it	again	later.	But	if	we	write	it	down,	then	everyone	is
clear:	implementing	online	chat.	This	saves	you	a	lot	of	time	by	having	the	same	discussion	over	and	over	again.Creation	of	the	Work	Sharing	Structure	(WBS)	The	Work	Sharing	Structure	starts	when	the	Statement	of	Purpose	is	approved	by	all	stakeholders.	It’s	a	process	of	creating	a	very	careful,	detailed	and	hierarchical	list	of	everyone	For
instance,	let’s	say	we’re	building	an	airplane.	Our	initial	description	is	as	follows:a	fuselage	a	cockpit	two	wings	a	tail	assembly	electronic	flight	controls	for	navigation	and	other	purposes	Each	of	these	main	components	becomes	an	entry	for	a	list	of	smaller	components.	Oneâ​​ala	includes:the	fuel	tanks	of	the	body	of	the	feeder	fins	At	the	end,	this	is
detailed	for	a	complete	list	of	parts.	For	a	commercial	jet,	this	can	be	more	than	1	million	pieces!Creating	the	rest	of	the	project	planOnce	we	have	a	WBS,	you	can	create	the	rest	of	the	detailed	project	plan.	We	can	create	accurate	estimates	of	time	and	costs.	We	can	complete	plans	to	manage	the	other	six	areas	of	project	management:	quality,	risk,
human	resources,	communication,	procurement	and	integration.	From	this,	we	wonder	how	we	will	build	each	component.	This	generates	the	activity	list,	which	is	a	key	component	of	time	estimation.	Also,	when	we	know	what	we’re	doing,	we	can	ask	ourselves,	“What	could	go	wrong?”	and	that’s	the	starting	point	for	risk	planning.	And	ask	myself:
“What	makes	it	good?”	is	the	beginning	of	quality	planning.Managing	Scope	During	the	projectOnce	the	WBS	is	approved,	we	complete	the	rest	of	the	project	plan.	Once	we	approve	the	whole	plan,	we	start	work.	Now,	our	job	is	to	complete	the	project.	Or,	in	terms	of	project	management,	we	are	going	to	provide	the	specified	scope	with	acceptable
quality	on	time	and	within	budget,	no	matter	what.	But	it	also	asks	that	this	work	be	continued	and,	if	necessary,	that	the	course	be	corrected.	It’s	called	monitoring	and	control.	It’s	like	driving	down	the	highway.	If	you	do	nothing	but	drive,	you’ll	miss	your	exit	and	be	late.	Either	you’re	gonna	go	too	slow	and	be	late,	or	you’re	gonna	go	fast	and	get	a
ticket.	To	drive	well,	we	need	to	be	careful	where	we	are,	how	fast	we	are	going,	if	we’re	running	out	of	gas	and	what	other	drivers	are	doing	on	the	road.	It’s	the	same	thing	in	a	project.	And	we	do	it	with	acquired	value	analysis,	managing	the	creep	of	the	scope	and	managing	all	nine	areas	of	the	project.Acquired	Value	AnalysisAcquired	Value
Analysis	(EVA)	begins	with	monitoring	scope,	time,	and	costs.	Simply	put:	what	have	we	accomplished,	how	long	has	it	taken	and	how	much	money	have	we	spent?	Once	we	have	these	numbers,	we	put	them	into	some	equations.	The	equations	are	proportional:	they	ask	how	much	space	we	have	achieved	in	relation	to	the	time	spent	and	the	money
spent.	These	results	answer	the	question:	if	we	continue	at	this	rate,	will	we	finish	before	we	run	out	of	time	and	money?	If	so,	it’s	all	right.	If	not,	then	we	must	understand	why	we	are	running	slowly,	or	spend	money,	and	deal	with	the	problem.Manage	Scope	CreepValue	Analysis	measures	progress	towards	our	committed	goal,	the	specified	scope.
But	what	happens	if	the	client	gets	a	great	idea,	and	wants	to	add	it	to	the	project?	What	if...	what	if...	Does	the	engineer	think	of	a	better	feature	and	want	it	to	be	added?	What	happens	if	some	senior	executives	step	down,	and	they’re	replaced	by	a	new	boss,	and	you	want	something	completely	different?These	problems	come	up	all	the	time.	As	I
said	above,	field	creep	comes	from	human	nature.	What	we	need	to	do	is	realize	this	and	address	the	proposed	changes	to	the	project	before	they	become	assumptions,	characteristics	or	requirements.In	short,	don’t	let	anyone	move	the	target	positions.	If	someone	wants	to	change	the	scope,	we	calculate	the	cost	of	the	project	change	and	the	extra
time	it	will	take.	Then	we	negotiate:	we	prefer	no	change,	but	we	will	change	the	scope	if	the	project	receives	a	deadline	extension	and	additional	funding,	so	that	we	can	make	the	new,	broader	scope,	which	is	larger.	than	expected,	and	therefore	more	than	budgeted	or	forecasted.Simply	put:	If	you	want	more	material,	it	will	take	longer	and	cost
more	money.	This	is	called	the	iron	triangle	of	purpose,	time	and	cost.Manage	All	Nine	AreasThis	is	another	thing	we	can	do	to	make	sure	we	deliver	project	results	and	satisfy	the	customer.	Notice	what	I	said	above,	deliver	results	“with	acceptable	quality	.	.	.	whatever	happens”.	This	highlights	the	fact	that	we	need	to	manage	more	than	scope,	time
and	cost.	It	is	essential	to	manage	all	nine	areas	of	project	management	throughout	the	project,	from	start	to	finish.	Project	Quality	Management	ensures	acceptable	â​​	or	excellent	results.	Project	Risk	Management	ensures	success	regardless	of	what	happens.	For	an	explanation	of	all	nine	areas	and	why	they	are	important,	read	The	nine	areas	of
project	management	and	why	they	are	important.Delivering	What	You	PromisedIf	we	continue	to	work	on	the	project	to	build	the	product,	service	or	result	we	defined	in	the	mission	statement,	then	one	day	â​​	a	day	before	money	and	time	runs	out,	I	hope	â​​	we	will	be	ready	to	deliver.Or,	we	think	we	are	ready	to	deliver.	But	are	we	really	sure?	And
what	the	client	thinks.	Let’s	take	a	look	at	the	steps	we	follow	to	make	sure	we	deliver	the	right	thing	to	the	customer	and	finish	well.Verification	and	ValidationVerification	is	an	internal	project	process,	in	which	we	check	what	we	have	created	against	the	desired	statement,	the	WBS,	and	other	relevant	documents.	We	make	sure,	in	the	best	possible
way,	that	what	we	have	done	meets	or	exceeds	all	the	needs	of	our	customers.	And,	if	we	have	approved	a	change	in	the	purpose	of	the	project,	we	also	include	those	changes	in	our	deliverable.	To	put	it	simply,	we’re	comparing	what	we’re	about	to	deliver	to	the	plan,	and	making	sure	everything’s	okay.	It	is	important	that	this	is	not	just	something
we	are	achieving.	What	we	deliver	must	work	for	the	customer,	that	is,	it	must	meet	functional	as	well	as	physical	requirements.	So,	before	we	deliver,	we	want	to	be	able	to	say,	“Here	it	is,	and	it	works!”But	will	the	customer	agree?	The	answer	to	this	question	is	provided	by	the	validation	process.	We	can’t	do	the	validation	on	our	own.	Usually	it	is	is
by	the	client,	while	checking	and	signing	on	delivery	of	the	project	results.	But	there	are	two	other	possibilities:	If	we	are	providing	something	large,	or	complicated,	or	something	that	needs	to	meet	demanding	requirements,	we	probably	want	to	arrange	for	validation	well	before	the	delivery	date.	This	gives	the	project	team	time	to	adjust	or	fix
anything	that	doesn’t	meet	the	client’s	requirements.	If	there	is	a	dispute	about	whether	our	project	is	delivering	the	results	for	which	the	client	has	signed	up,	it	can	request	an	Independent	Verification	and	Validation	(IV&V),	where	an	external	contractor	comes	to	define	the	gaps	between	what	we	are	offering	and	what	the	client	wants,	and
recommend	solutions.	DeliveryNormally,	however,	no	IV&V	is	required.	We	deliver	the	results	of	the	project,	which	may	include	installation,	configuration	and	training,	depending	on	whether	they	are	included	in	the	scope	of	the	project.	The	customer	kicks	the	tires,	so	to	speak,	and	is	either	satisfied	or	requires	some	small	changes,	which	we	make.
And	then	the	project	is	complete	–	almost.	Customer	Delight	Our	last	steps	include	making	sure	everyone	gets	paid	and	signing	contracts	and	such,	should	also	include	a	meeting	purely	for	customer	service,	to	ensure	they	are	satisfied	with	our	work.	The	end	of	a	project	can	be	the	beginning	of	a	long	and	healthy	relationship	with	a	client.	What’s
stealing	from	your	projects?	This	article	is	accurate	and	true	to	the	best	of	the	author’s	knowledge.	The	content	is	for	informational	or	entertainment	purposes	and	does	not	replace	personal	advice	or	professional	advice	on	business,	financial,	legal	or	technical	matters.	Sid	Kemp	(author)	from	Boca	Raton,	Florida	(near	Miami	and	Palm	Beach)	on	July
1,	2012:	Thank	you	Bizb!	He	keeps	growing	and	learning,	and	he	stops	by	to	let	me	know	how	he’s	doing.	BIZBSACRATION	from	Sacramento	on	June	30,	2012:	Thank	you	for	this	very	comprehensive	guide	to	the	good	management	of	the	areas.	They’re	my	team	at	the	moment,	but	I	plan	to	use	what	I’ve	learned	from	here	in	future	initiatives.	I	look
forward	to	following	your	other	hubs	and	taking	on	very	good	readings.	read.
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